Combination

FIRE & RESCUE
SYSTEMS .
VACo 2008

~ Annual Confere

.Y



http://images.google.com/imgres?imgurl=http://www.cfrv.org/vaco-logo.gif&imgrefurl=http://www.cfrv.org/agenda-08.htm&h=103&w=156&sz=12&hl=en&start=9&usg=__SBQ-afSXmuyLTCpcMQJb92UAi8Q=&tbnid=U_cuGLJHmQpXoM:&tbnh=64&tbnw=97&prev=/images%3Fq%3DVACo%2Blogo%26gbv%3D2%26hl%3Den

What has occurred

you see occurring in i,

community that wi
to this developm




It is being done Suc
' Nationally and within V

e Prince William - 1966

e Hanover -

 Roanoke - 1986
Albemarle - 1997




\/ Catalyst

e Volunteers request assistance
e Public Outcry

e “Named” incident - Someone
e Governmental mandate




& Volunteerisi
\ s

s Recruitment - Consistent Proceé
*Retention - What motivates the
“* Do you volunteer?

7 do you volunteer? If not,




\/ What kills volunte _

 Too few people for the workloa
* Feeling unappreciated

e Lack of skilled Leadership

ctive communication




\> Baby Steps .

* Data system review - How

being done, missed calls, #'s of me

leaving & why, hours it takes to bece
EMT, etc.

e Informed volunteers
[nformed local officials

ommunity




> System Sustainat

e Combination systems will help
government to insure that volu
continue.

The model changes

>ocial Fraternal Model




\ Volunteer Incen

* Do we have standards for prog
* Give and take? Standards of ser

» Tying incentives to performan
— Retirement Programs - LOSAP
— Insurance Programs




It is about the mis
not the missionl




Missionarv

But never forget the




‘\(; The Recip:

e All components are focused on
for being ~ The citizen who is
worst day of their life.

e Tactical Equality - Seamless C




O\

> Common Keys to

* Leadership is key.
* System that is citizen focused. *

* Provide methods for recognize
stakeholder groups to allow ¢
resolution within the system ¢

anxiety from the dec




Who suffers from our Fa




U

There Is some pain associated

growth. However government |
since Is established to do wha
its citizens, not just what I




Questions?
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